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LET'S
BEGIN! Whatdo you think?

?. ?.P What does it mean to§

calculate a tour?
@




TO |
CALCULATE o determine costs of
THE TOUR...

to create profit for the
tour operator

to set a price of the

tour

L WA



TIME FOR
What do you think? Is
DISCUSSION the price of a tour the

deciding factor for
customers?




T|ME FOR Is the price of a tour
DlSCUSS'ON deciding factor for

customers?
For alot of customers Yes!

-we have a BUDGET

 What does it mean...to have

| some BUDGET??

to have a limit = price ceiling
that we want/ are able to pay
for the tour




WHAT DOES IT MEAN FOR
THE TOUR OPERATORS?

DO THEY THINR OF
CUSTOMERS' LIMITS?

Who should be my customers?
Who am | creating a tour for?

Families with children?
Students?
—> Young people?
Enterpreneurs?
| Clients without limits?




DO A MARRET
RESEARCH

orice offers of
competitors




RIVAL PRICES?

Are very important for us....why???

PROBLEM - try to solve it!

prices than we.
MENTIMETER

[=]



RIVAL PRICES?

Are very important for us....why???

Our competitors have lower prices than us

“'—"r What should | do?

IF- Not

—D

| can lose my

clients




Try to write:

TASRK FOR What type of sevices can be
YOU... INcluded Iinto the tour

budget when you are
creating a tour?




LET'S
PLAN A TOUR
BUDGET?!




Transport

How to calculate BUS tfansport?

- type of bus - size = humber of seats
- price for services- Is calculated by the
bus carrier- based on the order

- What should | write to the order?



WHAT SHOULD | WRITE WHEN | WANT TO
ORDER A BUS TRANSPORT AND TO FIND
OUT THE PRICE OF THE TRANSPORT ??

BUS TYPE ROUTE PROGRAME
REQUIREMENTS DESCRIPTION DESCRIPTION

~eda (4.de)
R

o Relax, kipanie sa, prehbac
program
./00—-17.30 Navratdo hotela
18.00 Vecera
19.00-20.00 Koncert Zdenky Prednej pre navitevnikov .
21. jil — Pondelok (2.deit)
8.00-95.00 Ranajky v hotelovej hale v podobe Svédskych st
balicky pre kazdého
y 9.15-935 Odchod do Antola na prehliadku zamku
935-1140  Prehliadka zimku spojend s putavou sokoliarskou 8¢
! 1155—1230  Nivsteva pekdme v Antolea navrat do B Stiavnice
1230-1750  Individuilny programv Banskej Stiavnici
' 1 18.00  Vedera
} TR 19.00-2115  Naviteva divadelného predstavenia
»
22. jal — Utorok (3.dest)
8.00-9.00 Ranajky v hotelovej hale v podobe svedskych stolow
balicky pre kazdého
915-930 Odchod autobusom do Stiavnickych bani na prehlia:
) podzemnych krds Bariskej Stiavnice
9.30-11.20 Exkurzia v bani
1125-1430 Odchod autobusom na Pocivadlo, spoloény vvs
1430-17.00 Oddych, relax pri jazere, vodné moznost' zape
bicyklov (1 jazda v cene pobytu)
17.00-17.30 Navrat do hotela
18.00 Vecera
T 00-2130 Diskotéka v style 70 —tvch rokov <*

SERVICES
FOR THE
DRIVER

Wi




THE LAST ONE...
@ WRITE AN ORDER TO
SEVERAL CARRIERS

Compare offers!
Choose the best !

N ) not only price, but
U l also services...




Accommodation &
e [cOSS

How to calculate a price for the
accomodation?

e We have suitable accomodation
e price for a double room??



Accommodation
e [cOSS

e find the price on the hotel 's
webside/booking portal

e call/ write to the hotel and try to
obtain a group discount

30% less from the price for tour operator




How to calculate food and beverage

costs?
Questions for us:

- should it be included in the price?? or not?
- do we have accomodation with some type
of food?? <)
- can we have some discout for a group?
- to call/to write -to ask for a same group
menu for special price




e sightseelng costs = entrance fees

e activity costs
o skipass, tickets
> welness




N i el T o L ST R A

WHAT CAN WE DO AS A TOUR
_OPERATOR?

=]

= e« call/ write to the services

:t provided and ask for

2 - a special group price
> > a group reservation

1% S
‘."’dt s

-



Guide
services

Is there any difference
among

tourist guides?




TYPES OF
TOURIST 2% A
GUIDES

(R Local quide- sights of the city

Tour guide- during the journey and
throughout the trip

Cultural monument guide- cultural and
historical monument specialist




- Guide
=M. services

|

- what type of guide do we
need??

- special guide?

- does he stay with us during
the whole trip?

- what does he have to do
during the trip?



Guide costs
and guide salary

The tour operator arranges
for a guide:
e transport

e 3ccomodation
e fOOd

These costs are mostly for free =
a group with 15-20 participants




INndirect
SURCHARGE

Profit COsts
OF A TOUR and fixed
OPERATOR et

e to cover other costs

e to make profit '
S



Tha last one...
your final tour price with
the price of similar tours
of my competitors

- ~ Finding????

~my price is lower then...

) 297
/ \Uny price is higher then... What can | do??"



SELL THE
TRIP!
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WHAT IS IT?
"HOW TO FILL O
IT OUT?







